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Harvard Parks and Recreation
Meeting Agenda
Tuesday April 22 7PM
Center on the Common


· Welcome New Members – Introductions
· Meeting Notes Approval – April 7th
· Tree Planting Policy – Bill Calderwood
· Marcus Lewis Tennis Registration –Website or Community Ed?
· HES 2 Softball Field Maintenance – Funding Approval $2000
· Parker School – Harvard Park 
· Swing Set Upgrade Project Status 
· Field/Common Fee Schedule
· Beach Liaison
· Mass Ave Wall Restoration Project Status
· WWI Memorial Restoration
· Flag Management
· Concrete Canoe Race – April 27
· Civil War Re-Enactment – June 6-8
· Beach Director – Invite to next meeting to review Plan for Summer Season Opening?
· CPIC Liaison
· Capital Plans
· Field Maintenance Program – Need to meet with Rich Noda
· Anne and BJ Roles – Assign to new members?
· HAA Field and DPW Liaison – Pat
· Beach Liaison
· Web Site/Program Registrations
· Projects?
